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HIGHLIGHTS
1 Prop 1 initiative, preparing for November 3™ ballot.
1 NIRI Program Committee Review Meeting 9/23/20. Reviewed and discussed four
submissions: Water Treatment Plant Lime Sludge Disposal i moving forward with this
idea, combining physical exams (Personal & Occupational) i declined, Grass Cutting
Contractors i pending additional information, City Vehicles i pending additional
information.
T 2021 Mayor Recommended Budget completed and
1 New City Hall meetings to discuss options. Public meeting at the Foundry Art Centre
9/29/20.
{1 Five Acres Announcement Event.
1 St. Charles Convention Center Management contract negotiation meetings.
CONTRACTS RECEIVED/APPROVED ($10,000 - $100,000)
VENDOR NAME DESCRIPTION DEPARTMENT $ AMOUNT
Appraisals for the Boschert Creek and Crystal Springs Storm V|
Hottle Appraisal Company Improvement Project Engineering | $ 18,500.0
WM Financial Strategies Municipal Advisor-Issuance of Certificates of Participation Finance $ 15,000.0
WM Financial Strategies Refunding of COPs, Series 2010 Finance $ 14,000.0
2020 Assorted Manhole Rehabilitation Project to address struc
Visu Sewer of Missouri LLC corrosion and inflow issues Public Works | $ 99,340.5
Madden Media Digital Advertising CVB $ 59,999.2
St. Charles County Economic Development
Council 2020 Contribution to provide financial & development assistande Economic Dev | $ 25,000.0
Project Mgmt. Services to further define the feasibility of renova
Navigate Building Solutions 400 Fountain Lakes Blvd. for housing City Hall Administration | $ 18,580.0
Architectural Services - Building evaluation for 400 Fountain L3
JEMA, LLC Blvd. Administration | $ 34,500.0
CHANGE ORDERS/AMENDMENTS RECEIVEDE
ORIGINAL CHANGE | AGGREGATE AMOUNT
AMOUNT OF ORDER OF ALL CHANGE DESCRIPTION OF WHY CHANGE ORDER
NAME OF PROJECT CONTRACTOR PROJECT (5) | AMOUNT |ORDERS/AMENDMENTS WAS NEEDED DEPT.
Additional hourly rates added to scope f
Clark Street Storm Sewer  |Thouvenot, Wade and Project Mgr & Engineer, Engineering
Improvements Moerchen, Inc. $ 324,195.00 $50,000.00 $374,195.00 Designer, CAD Technician in 3 Phaseq Engineering
Data Migration of PISTOL Verification of data added to the CARE
records archive to CARE System by architect and primary technid
production system Chris Hornsey Consulting [ $ 46,000.00] $25,600.00 $71,600.00 resource for the CARE System. Police
Electrical Modifications at thg Contract amendment to add Engineerin
Heritage Pump Station Ross & Baruzzini Inc. $ 28,500.000 $18,600.00 $66,850.00 and Design services Public Works
Overrun items, i.e., Silt Fence, White Pi
Convention Center Blvd Gershenson Construction g Maple, U-Channel Posts, Graffiti remov|
Extension Inc. $3,883,771.29 $11,838.00 $3,946,529.76 Flashing Sign & Detection, efc. Engineering|
Communicatiol
Cisco Phone System World Wide Technology, LGS  72,353.1¢ $13,576.68 $85,929.84 Purchase of additional equipment Tech




CIl TY CLERK

HIGHLIGHTS (Q3 2020 — July through September)

T The Cityds budget preparations begin during the t
Office works with Administration to coordinate the necessary City Council Meetings and Work
Sessions for annual CIP and Operating Budget discussions.

1 During the month of July, our City Councilmembers from Wards 1 i 5, including one new member

in Ward 5, were sworn in to office. An EIl ecti on
Council President and Council Vice President; Our Councilmembers were appointed to the
Council 6s many Sub Committees and as Counci l Liai

Committees; and the new City Council Line of Succession was established by lottery.

f I'n August, one of our City Cou nakEldctadelffitiadsTrainirgt t e nd e
Conference, held virtually this year. The Clerko
Registrations and Conference Packet preparations. Follow-up includes expense reimbursements
and invoice payments.

1 InSeptember,one of our City Council members attended the
virtually this year. The Clerkés Office handl ed

Conference Packet preparations. Follow-up includes expense reimbursements and invoice
payments.

1 In September, our Mayor and City Councilmembers attended a 2-day training retreat. While
coordinating with Administration, the Clerkods Off
meals, conference rooms, special requirements and set up.

T Wedbre making headway with the upl oadi ng -Coofd eoduronp a
the Citybés Website. As this project progresses,
have online access to more oftsthe Citybds past | eg

9 During our third quarter, the City Clerk and members of her staff attended a total of 11 City
Council Meetings and Council Sub Committee Meetings. Preparations involve generating the
Agenda and coordinating with other departments to obtain agenda items. The most significant
and critical post-meeting responsibility is the preparation, compilation and proofing/editing of
minutes for each meeting.

T I'n July, the Cityds Counci l Meetings returned to
via Zoom. In an effort to provide assistance with social distancing guidelines and possible large
crowds in attendance, the Clerkods Office provides

limited occupancy and multiple speakers.

1 During the firstthreequar t er s of 2020 t he Ci tM2@dinancds @3 Of fi ce
Resolutions and 237 Contracts (not including Change Orders, Amendments or Supplemental
Agreements) and an unusually high number of Easements.

f During the first three quarters of 2020138he City
Official Records Requests (Sunshine Law Requests) received from the public (individuals,
businesses, law firms, other organizations, etc.) This number does not include requests that are
currently pending, or the requests we regularly receive from our City Departments/Employees.
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WEB SITE
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38,405 visits

29,386 unique visitors

2 min, 00 sec average visit duration
68,936 page views

54,991 unique page views

2,872 total searches on our website

SOCIAL MEDIA

€3 Fans

® Followers

© Followers
3.5K 5.8K

A 45 from 5. TK

A 28 from 35K

I Followers

2.1K 933
followers followers
& 75 fram ZK 2 T #am 926

Blue line represents August 01 through August 31, 2020

MEDIA PRODUCTIONS
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Police fiBehind T-He
STC Now i 4 episodes
What 6s Hadpening

City Meetings: City Council -3,
Landmarks Board, Planning and Zoning,
Board of Adjustment

Frenchtown Container Video

Paw Parade commercial

30

25

20

10

ON TECHNOLOGY

ROKU

19

New Installs

37.10

683

Cumulative

Installs To-Date

18

25

Average Daily
Viewers

Total Hours
Streamed

Uninstalls Average Minutes

Per Viewer

YOU TUBE

In September, we had 2,300 views on our
YouTube Channel.

Top 5 Videos:

9 Bird Scooters i Where To Ride

i Bird Scooters i Where To Park

9 Bird Scootersi How To Ride

1 St. Charles Fire Department: Sound
the Alarm

1 Saint Charles Parks Exclusive T

Fountain Lakes Park

MEDIA PRODUCTIONS (continued)

Badge 00 Yiydal&wblic Meeting Videos - 3

IT DIVISION PROJECTS

O« O« O¢ O

System switch replacement
Firewall replacement

Server Updates

Continued work on Foundry set up



COMMUNITY DEVELOPMENT

BUILDING PERMITS

Number of: Valuation of Construction
Item No. (Omitting Cents) DESCRIPTION
New Residential Buildings Buildings [Housing Units g
Slngle-F?mlly Ho-uses, Detached 101 24 24 6,645,994
(Excluding Mobile Homes)
Single-Family Houses, Attached -
Separated by ground to roof wall 102
No units above or below, and
Separate heating systems & utility meters
Two-Family Buildings 103
Three and Four Family Buildings 104
Five or More Family Buildings 105
TOTAL: Sum of 101-105 0 24 24 6,645,994
New Residential Number of:
Non-Housekeeping Buildings Buildings Rooms
Hotels, Motels, And Tourist Cabins
K ) 213
(transient accommodations only)
Other Nonhousekeeping Shelter 214
Residential Structures Other Than Buildings 215 10 205,510 2 inground pools, 3 abv ground, 2 hot tubs, 2 MF ret
walls, 1 shed
e ) ) e Valuation of Construction
Steleilesle New Non-Residential Buildings ees DESCRIPTION
(Omitting Cents)
Amusement, Social and Recreational 318
Churches and Other Religious 319
Industrial 320
Parking Garages (Buildings & Open Decked) 321
Service Stations and Repair Garages 322
Hospitals and Institutional 323
Offices, Banks, and Professional 324 1 1,700,000 Chase Bank
Public Works and Utilities 325
Schools and Other Educational 326
Stores and Customer Services 327 1 210,000 D & L Towing RV garage
Other Nonresidential Buildings 328
Commercial Structures Other Than Buildings 329
SIlei[el)l; ADDITIONS, ALTERATIONS
Valuati f i
AND CONVERSIONS Number of Buildings a uatlorj 0. Construction DESCRIPTION
(Omitting Cents)
Residential - Classify Additions of Garages and i i
_ Yy g a4 7 1,515,520 35 int/alt/add, 32 decks, 1 MF awning repl, 3 rooftop
Carports in Item 438. Includes Decks. solar panel
Nonresidential and Nonhousekeeping (Com) 437 4 471,167 4 alterations
Additions of Residential Garages and Carports 438 3 115,010
attached and detached)
i DEMOLITIONS AND RAZING
OF BUILDINGS Number of Buildings Number of Housing Units DESCRIPTION
Single-Family Houses 645
(Attached and Detached)
Two-Family Buildings 646
Three and Four Family Buildings 647
Five or More Family Buildings 648
All Other Buildings and Structures 649 1 BP Station-Conv store, canopy & carwash
TOTALS 115 # Permits 10,863,201 Value




COMMUNI TY DEVELOPMENT

HIGHLIGHTS (Q3 2020 — July through September)

PLANNING DIVISION

Please see below numbers for the 3rd quarter for 2020 and the numbers (3rd Quarter) for 2019, 2018
and 2017. Total of 2020 at the end of the 3rd Quarter is 243 total applications. This total is on par
with 2015 (258), 2016 (247) and 2017 (240) at the 3rd Quarter. Compared to the total at the end of
the 3rd Quarter in 2018 (314) and 2019 (301), which are quite a bit behind.

- 2020 3rd Quarter = 76
- 2019 3rd Quarter = 101
- 2018 3rd Quarter = 102
- 2017 3rd Quarter = 97

July 10 3 14 0 0 27
August 10 2 17 1 0 30
September 3 2 14 0 0 19

Below is a breakdown of Board/Review type by Average per month since 2015. Thisis a
good overview of the differences.

Table 1: Average Application per Month

Pz BOA Landmarks | Plats
2020* [ 6.5 1.6 8.8 1.3
2019 10.1 2.2 15.8 2.4
2018 10.3 3.0 15.7 2.7
2017 19.8 6.0 22.0 3.7
2016 8.0 2.8 135 2.3
2015 9.8 1.8 13.1 3.5

*Indicated 2020 is still in progress (other years are for full year)
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TY DEVELOPMENT

HIGHLIGHTS (Q3 2020 — July through September)

BUILDING DIVISION

RESIDEMTIAL CONSTRUCTION
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COMMUNII

TY DEVELOPMENT

HIGHLIGHTS (Q3 2020 — July through September)

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) DIVISION

Home Improvement
Loan Inspections &
First Time Home Buyer

Code Enforcement

Code Enforcement Total Rental Units Inspections Cases
Total Assisted 152 9 127
Home Total
Improvement | Total Clients | Applications in | Applications | Applications Clients
Program Participating Progress Submitted Approved | Rehabbing | Closed
73 4 13 14 32 10
1% Time Home Buyer Total Clients Total Applications in Total Homes
Program Participating Progress Purchased
18 5 13

Transportation

Total Clients

Total Disabled or

Total Elderly Not

Program Participating Dialysis Clients Disabled

Total Number of

trips - 111 87 56 18

Total Clients Total Disabled or
Meals on Wheels Participating Clients Total Meals Served

Total 6 6 350

Community Council
Coordinated Entry — Total Clients Total on prioritization Total Provided

Homeless Assistance

Participating

List for Housing

Permanent Housing

Total

326

158

19




COMMUNI TY DEVELOPMENT

HIGHLIGHTS (Q3 2020 — July through September)

CODE ENFORCEMENT DIVISION

2020 3Rd Quarter Total Animal Control Cases 500
2020 3rd Quarter Total Code Enforcement Cases 1,553
2020 2nd Quarter Total Code Enforcement Cases 2014

2020 2nd Cuarter Total Code Enforcement Cases

2020 %rd Quarter Total Code Enforement Cases

2020 3Rd Cusarter Total Animal Control Cases

10



CVB

HIGHLIGHTS (Q3 2020 — July through September)

1 Marketing

o reDiscover St. Charles digital campaign continues. Twofold Marketing Campaign
to include videos posted on our YouTube Channel as well as digital platforms
encouraging visitor to where masks while in St. Charles. Videos were created for:
Main Street, Frenchtown, MO Wine Country and an overall St. Charles video and
currently in circulation.

o AireDi scover your Holidays Staycationo camp
channels and marketing partners with local hotels offering a $99.00 room rate
through the end of the year, and beyond for some properties, to enjoy a Staycation
right here in St. Charles. The Ad Campaign is focused in a 4.5 hour radius of St.
Charles, MO.

o The CVB was able to secure $439,000.00 in Cares ACT monies for Marketing St.
Charles during the pandemic.

1 Special Events

o AiMasks & Musi ¢ -dagsubdtessful eventtlsat t@ok pdace on Main St.,
September 5, 12 and 19th. Acoustical Musicians were playing music while
shoppers and diners strolled along Main St. The event drew strong crowds and the
event is being considered for 2021 due to its success.

0 Legends & Lanterns begins its 5th season October 10th and continues for 3
weekends ending with the Pumpkin Glow the last weekend. This year,
modifications/precautions are being implemented to ensure a safe environment for
the characters and visitors. Characters w
type secured areas away from visitors.

o Christmas Traditions begins its 46 season, Friday, November 27th thru Thursday,
December 24th. Similar modifications/precautions are being implemented to
ensure a safe environment for characters and visitors alike.

1 Industry Involvement
o Group Sales
A reDiscover Your Holidays in Saint Charles Promotion i CVB has organized
another promaotion to drive revenue to the hotels and the destination. Some
of our partner hotels and attractions are offering discounted room rates and
pricing at area attractions. This promotion allows for the perfect getaway
during our outdoor festivals T Legends & Lanterns and Christmas Traditions.

11



CVB

HIGHLIGHTS (Q3 2020 — July through September)
o Group Sales (continued)

A Sales team made partner drops to twenty-one area hotel and venue
partners to connect with their sales te
business and to communicate new events and information regarding our
destination.

A Smith Travel Research Report i a comparative report for St. Charles
City/County hotels vs. our competitive set of destinations: St. Louis,

Branson, Peoria, IL; Little Rock, AR; Overland Park, KS; Paducah, KY;
Springfield / Decatur, IL
1 Hotel occupancy for July was 49.8 % and 50.9% in August. The
comp set averaged 43.8% occupancy in July and 39% occupancy in
August.

A Destination Site Tours arranged with clients for prospective future business
included four sports organizations and the American Wine Society for 2023.

A The CVB Director of Sales scheduled monthly meetings with the Convention
Center and Embassy Suitesd Sales Direct
prospective business. There is also a monthly team meeting including the
CVB director and general managers to discuss challenges and
opportunities.

o Convention Services

A Provided convention services for four conferences with 2250 attendees.

12



ECONOMI C DEVELOPMENT

HIGHLIGHTS (Q3 2020 — July through September)

1 Patriot Machine i Construction is on schedule to be completed by Q2 2021. 60 new jobs.

1 Steamboat Museum T Negotiations are continuing, owners are having artifacts appraised. There
is a competing well-funded group from Marshall, Mo.

1 Project Keystone i Brewpub/Distillery/Coffeehouse/Restaurant Covid-19 restrictions on
occupancy and c on k\tivenlesodgabgatbehing has lead a severe impact on retail
businesses financial ability to expand in this environment. The developer has decided to wait until
business conditions improve before they can move forward with this project.

1 Riverpointe

o0 Opus Office building i LOI was received for the purchase of 1.5 acres for construction of
a 100,000 sq. ft. class A office building. Final contract is being negotiated.

o Skyview i Sale of 12 acres in phase 3 has been executed. Demolition, clearing and
infrastructure construction will commence soon.

o Webve received preliminary ifamilyaaousng projeCtaram de v el
larger scale restaurant nightlife venue.

1 Red Roof Inn Redevelopment site i Developer scheduled to close on site in December with
demolition beginning by February, 2021. Delivery of pad ready site to CFA by June, 2021. Chick-
fil-A must be built and open by September 2022

1 DigiCani Wi th council 6s approval of the chapter 100 i
40,000 sq. ft. facility and provide 25 new high paying jobs.

1 LaBelle Viei New Café opens in Frenchtown. Best French onion soup since Famous and Barr
closed.

1 Alliance STL i responded to several requests for information for industrial and distribution sites.

Unemployment Rate Comparisonin St. Louis Region
September 2020

{not seasonally adjusted unless noted by *)

ae .'

St. Charles Warren Lincoln Franklin Jefferson St Louis Missouri* St. Louis USA* Hiinois*

County County County County County County City

13



ECONOMI

NEW BUSINESS LICENSES

C DEVELOPMENT

Arch Apparel LLC
Elm Street Wine & Spirits

Full Circle Reloading And Firearms LLC

George Butler Associates, Inc
Mocktail Lounge (The)
Upshot Coffee

Schroer, Elizabeth
Satnam, Singh
Bennett, Allen
Ross, Timothy
Schmidt, Brandi

Vanbuskirk, Conor

Retail Merchant License
Retail Merchant License
Retail Merchant License
Non Retail License

Retail Merchant License

Retail Merchant License

Retail
Retail
Retail
Engineers
Retail
Retail

1520 S 5th St Ste 106
2303 Elm St

921 S 5th St

119 S Main St

335 N Main St

816 N Kingshighway St

Saint Charles
Saint Charles
Saint Charles
Saint Charles
Saint Charles

Saint Charles

63303
63301
63301
63301
63301
63301

(314) 488-9710
(919) 624-7553
(636) 377-6641
(913) 492-0400
(314) 495-5957
(636) 352-1139

ST. CHARLES COUNTY RESIDENTIAL BUILDING UNITS

Year St. Charles City St. Peters O’Fallon Lake 5t. Louis ‘Wentzville * Unincorporated St. Charles Co.
Other Select Cities TOTAL

# Units Est.Cost #Umits | Est. Cost | #Units Est. Cost #Umts | Est. Cost # Units | Est Cost #Umts | Est. Cost #Umts | Est. Cost
Million$ Million$ Million$ Million$ Million$ Million$ Million$

2000 270 34.00 313 2282 1500 183.80 147 2091 487 59.85 363 38.82 3596 43397
2001 183 24.06 729 49.56 1376 131.34 232 41.25 734 86.87 424 46.90 4199 473.03
2002 601 55.01 207 24 86 1716 13927 612 5761 990 121.72 449 49.76 5069 543.79
2003 180 2433 252 3540 1355 138.32 285 45.70 1027 133.93 480 55.87 4121 550.18
2004 609 63.93 270 58.37 1434 146.80 215 35.43 1474 173.37 1003 182.67 5005 660.57
2005 471 71.63 357 44.76 1155 131.61 216 30.43 1175 224 65 778 183.93 4152 687.01
2006 548 110.38 240 30.29 1227 131.13 133 25.16 796 175.33 566 165.10 3510 637.39
2007 545 116.57 316 35.20 842 100.12 144 31.52 622 138.15 533 128.01 3002 349.57
2008 382 75.84 200 22 84 442 5515 52 10.66 303 67.89 221 65.90 1600 298.28
2009 214 41.57 241 28.74 427 43.78 53 11.95 345 72.1% 127 32.14 1409 23037
2010 191 37.56 315 33.69 528 51.65 31 10.07 379 71.08 321 61.44 1765 26549
2011 110 41.41 223 26.85 324 37.59 29 6.86 218 48.45 202 54.32 1106 21548
2012 501 74.36 280 30.43 311 36.10 22 543 398 87.49 303 78.74 1815 321.55
2013 197 50.27 498 60.85 392 50.09 74 19.23 490 111.94 424 114.83 2075 407.21
2014 389 75.92 399 8521 417 50.78 153 25.82 626 165.74 603 112.07 2587 515.54
2015 185 36.52 199 53.74 546 158.24 181 42.44 676 166.30 407 100.76 2194 577.99
2016 545 109.27 &1 22.09 585 89.42 111 2061 779 191.79 263 9436 2364 536.54
2017 322 §3.80 66 10.43 433 93.12 153 31.02 687 180.67 337 109.98 1998 509.02
2018 312 77.41 622 7740 317 62.97 327 61.01 418 12540 314 121.99 2310 526.18
2019 558 128.07 45 10.88 571 99.78 178 5746 358 135.21 541 124 46 2451 355.88
2020 303 78.63 330 49.03 579 91.80 233 65.90 262 84.86 293 97.17 2000 467.47

* St. Charles County includes unincorporated St. Charles County, New Melle, Weldon Spring, St. Paul, West Alton, Augusta, Flint Hill, Fonistell,
Dardenne Prairie, Cottleville, Portage des Sioux and St. Josephville

14




ECONOMI

C DEVELOPMENT

ST. CHARLES COUNTY MISSOURI WIDE HOUSING PERMITS

Lake St. Louis O'Fallon St. Charles City * County St. Peters Wentzville **Qthers 2020 Total County
Est. Cos Est. Est. Est. Est. Est. Est. Est.
#Lots  # Units #Lots #Units| Cost |# Lots # Units| Cost |# Lots # Units| Cost |# Lots # Units| Cost |# Lots # Units| Cost |# Lots # Units| Cost |# Lots # Units| Cost

Single Family Detached ] 246 33 33| saml: 18| assfi 6| 160} 13 7 18| 3234
Single Family Attached| - - - - - - - - - - - - - - - -
Multi-Family 23 [ 1353 272 | 3453 - - 295 | 48.06
New Commercial 1| 0.40 - - 1 4 8.59
Single Family Detache@ 15 13 30 3 113 | 31.67
Single Family Attached - - - - - - - -
Multi-Family - - - - - - - -
New Commercial - - 2 3.59
Single Family Detacheq 36 1 179 | 4851
Single Family Attached| - - - - - - - - - - - - -
Multi-Family 88 348 | 36.85
New Commercial - 1 -
Single Family Detache@ 25 26 4 146 | 40.26
Single Family Attached - - - - - - 2 2| 078 - - - - - - 1 2| 056 - 3 4 134
Multi-Family 1 4 0.85 - - - - - - - - - - - - - 4 0.85
New Commercial - 1 3 2.30
Single Family Detacheq 27 25 12 4 106 | 31.60
Single Family Attached| - - - -
Multi-Family 6 - - 8 115
New Commercial 2 2 1 7| 1135
Single Family Detache 45 48 18 9 183 | 50.31
Single Family Attached - - - - - - - - - - -
Multi-Family - - - 14 1.20 - - - - 14 1.20
New Commercial 4 1 2 7] 1413
Single Family Detacheq 36| 891} 54 23 12 183 | 55.21
Single Family Attached| 2| 020 - - 2 0.20
Multi-Family - - - - - - - - - - - - - -
New Commercial - 1 1| 1218 - - 5| 57.71
Single Family Detache 15 36 40 | 10.87 26 1 31 13 162 47.82
Single Family Attached - - - - - - - - - - - - -
Multi-Family - - - - - - - - - -
New Commercial - - - - - 2 2.29
Single Family Detacheg:: 12 31 19 578 F 18 253 | 20 133 [ 36.49
Single Family Attached| - - - - - - - - - 2 2 0.51
Multi-Family - - - - - - - - - - - 3.09
New Commercial 1 - - - - - - - - 1 0.57
Single Family Detache
Single Family Attached
Multi-Family
New Commercial
Single Family Detacheq
Single Family Attached|
Multi-Family
New Commercial
Single Family Detacheg
Single Family Attached
Multi-Family
New Commercial
Single Family Detache( 141 311 70.01 | 301| 77.85 256 | 83.33|: 1,323 | 374.20
Single Family Attached| - - 2| 020 2 2| 078 4| 107 8 2.06
Multi-Family 92 266 | 21.59 - - 2 37 272 | 37.63 1 2 0.46 - 669 | 91.21
New Commercial 5 10| 25.24 |: 6| 23.82 6 1| 023 4 - 32 | 100.52

* St. Charles County includes unincorporated St. Charles County, Augusta, Cottleville, Dardenne Prairie, New Melle, Weldon Spring, and West Alton.

*"Others" includes Flint Hill / Foristell / Josephville / Portage des Sioux / St. Paul / Weldon Spring Heights
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ENGI NEERI NG

HIGHLIGHTS (Q3 2020 — July through September)

Project Updates

il

Muegge Interchange and MO 94 Improvements: HR Green continues moving forward with design
of the signalized DDI option. The interchange ramps have been conceptual laid out. Environment
research and approval should be finished by this year. Design is schedule to be completed in
September 2021 and construction completed by 2024.

West Clay Street Rehabilitation T East Improvements (Duchesne to First Capitol): We are in the
home stretch and construction of the project will be complete late this fall. We expect to finish
removing the last of the old roadway pavement by mid-October and get the north half of West Clay
paved with new asphalt and striped by the end of October. We will be tying up loose ends and
addressing punch list items in November.

MO 370 Pedestrian Shared Use Paths: Reseeding work was completed in September, project is
being closed out with MoDOT.

Cole Creek Flood Reduction from EIm Point Road to Runnymede Drive: Construction has been
completed. Project has been closed out.

Clark Street Storm Sewer Improvement project: Streetscape and storm sewer improvements on
2nd Street between Montgomery and Lawrence have been prioritized for completion ahead of the
rest of the storm sewer. TWM submitted pre-final plans for the 2nd Street improvements and
coordination of utility relocations is in progress. Bidding is anticipated for late October.

Nathan Ave to Rose Brae Dr. Storm Sewer Improvements: Project started construction on
9/17/20. Tree and brush removal is completed and new storm structures and pipe have been
installed on Cunningham Ct. By the end of the year the majority of the new storm system from
Gustane Dr. to Woodlawn Dr./Orchard Ct to Oakdale Dr. will be installed.

Bridal Spur Culvert Replacement: M3 Engineering submitted preliminary design plans and will
prepare right-of-way plans identifying easements needed, due in October. Authority to acquire has
been requested and expected to be approved by the end of October to begin easement
acquisitions.

Thrush and Mayer Storm Sewer Improvements: Contractor has started to finish the Thrush portion
of the project and pipe lining.

Benton Avenue and North Main Storm Sewer Improvements: The first bid package, which
includes the new floodgate, detention areas, and storm sewer improvements on N Main Street,
was awarded to Fischer Grading. The contractor is awaiting approval from the US Army Corps of
Engineers prior to starting construction. The remaining portion of the project, which includes storm
sewer and water main improvements on Transit Street and Barthel Ave, is on hold awaiting final
easement acquisitions.

Floodgate #3: This project is the first phase of the Benton Avenue and North Main Storm Sewer
Improvements mentioned above. The project will begin in October 2020 and run through the first
half of next year. The Corps of Engineers Permit should be secured by the end of October and
the work to replace the Floodgate and upsize the storm pipe will begin immediately after that.
7th St. to Boone & Fhislpiojeckis uBderaconstruclBan weconsactor JTL. Project
is approximately 50% complete and on pace to be complete in Spring 2021. Most storm sewer
and excavation work complete. Still working on retaining walls, detention basin, and sanitary
sewer.
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HIGHLIGHTS (Q3 2020 — July through September)

Project Updates - continued

9 Lincoln Elementary: Safe Routes to School construction began in mid-August by contractor
Gershenson Construction. Currently focused on Perry Street between 6th Street and 8th Street.
Work still remains on 7th Street Tompkins to First Capitol, 7th Street McDonough to Perry, and
Perry Street from 8th Street to Boone. On pace to be complete Spring 2021.

M Trunkmain Replacement-Skinner Industrial Drive: The construction contract was awarded to XL
Contracting. Construction began in May of 2020. All storm sewer work is complete. Replacement
of the failing 270 sanitary sewer work is ongoing
early October and be completed by early November. Installation of the new traffic signals began
the last week of September.

1 Boschert Creek and Crystal Springs Creek Bank Stabilization projects: Easement acquisitions are
in progress. Coordination with permitting agencies and utilities is on-going.

1 Perry St. Storm Sewers: Easement acquisitions are underway. Permitting and utility coordination
are on-going. Construction is planned to begin in early 2021.

1 Zumbehl Road Culvert: Right-of-way plans were completed and submitted to MoDOT and St.
Charles County in September for approval. Once approved, easement acquisitions will begin.

1 Spring Mill Water Quality: Permitting coordination is on-going. Staff will be meeting with a
representative from the Spring Mill Estates Homeowner6 s Associ ation to discuss:s
forebay locations.

1 Frenchtown and Elm Point Levee Studies: Reitz & Jens has been gathering data for the studies,
including record data from MoDOT, Norfolk Southern Railroad, USACE, FEMA, etc. Awaiting
USACE approval to do Frenchtown soil borings. Draft reports will be available for review by the
end of the year.

1 Duchesne & Hawthorn Culvert Replacements: Survey has been completed at GBA presented an
alternatives analysis for culvert reconstruction options. Alternatives will be presented to the Board
of Public Works in October and preliminary design will begin on the recommended alternative.

1 RIVERPOINTE: The first 7-acres of the Riverpointe Development have been completed, and are
ready for development. The City completed design on a bid package that includes a traffic signal
at Lombard, new sanitary sewer lift station, and relocation of overhead Ameren transmission lines.
Gershenson Construction was awarded the contract, and bids were approximately $1M under
budget. The City completed acquisition of the entirety of the Phase 1 and Phase 3 areas,
completing the assembly of just under 40-acres of developable property. The City and U.S. Army
Corps of Engineers continue to advance the Planning Assistance to States Grant plan for the
Water Quality Basin, which has been included in the appendix of the 7001 Report to Congress for
inclusion in the upcoming WRDA legislation. Despite COVID-19 State budget cuts, the Missouri
Department of Transportation announced the $5M in Governors Cost Share would remain
available, and the City has continued to utilize these funds for construction. The City was
recommended for $7M in finding from the St. Charles County Road Board, and is pending
approval of the funding agreement. Efforts to rezone and provide entitlements to the City owned
property continue to advance, along with active marketing efforts. Design and permitting efforts
continue on Phase 1B and 3A.
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HIGHLIGHTS (Q3 2020 — July through September)

Project Updates - continued
1 Systemic Safety Improvements Project: City has finished ROW / Easement process and has

asked for ROW clearance from MoDOT. Plans are in the pre-final stage and will go out to bid later

this year.

1 Clark Street Complete Streets Study: Alta Planning + Design and City Staff are working together

to review and finalize the draft report. Market analysis has been completed and incorporated in the
report. The final comments are being implemented into the report.
9 Little Hills Expressway & Mel Wetter Parkway Roundabout: The bat migration has been resolved

and geotech borings were completed. No discrepancies were discovered from the boring. Staff are

waiting for the Category Environmental Class 2 evaluation to be approved which should be by the

end of October.
1 Huntington Downs Bank Stabilization Project: XL Contracting has completed about 95% of the

work and is working on installing fences and irrigation.

1 Boschertown Road Phase II: Project will reconstruct Boschertown Rd from Hecker Rd to Rt. B into
a three lane facility. EFK Moen was selected as the design consultant. EFK has started collecting

survey.

1T Boonebs

water shed
west of 5th St and section between 2nd and S. Riverside. Staff has selected Horner and Shifrin as
the design consultant. The consultant has finished collecting survey.

and

t he

existing

L i ¢ k :TEhe mrajent with examéne the flooding issues with the existing
evaluat e

stor mwat er

1 Number of Permits and Plan Reviews i 125 permits / 35 plan reviews and Planning & Zoning

Reviews

Utility Locating (Q3 2020 — July through September)

Month Locates Locates Locates | Locates
Received] Completed | Received| Completed
2020 2020 2019 2019
January 782 749 735 740
February 740 716 849 805
March 1,175 1,150 1,037 932
April 1,298 1,270 1,429 1,297
May 1,457 1,397 1,552 1,323
June 1,340 1,236 1,417 1,360
July 1,042 1,014 1,368 1,278
August 1,180 1,158 1,212 1,191
September, 1,271 1,210 1,244 1,148
October 1,217 1,172
November 783 760
December 754 721
Total 10,285 9,900 13,597 12,013
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SEPTEMBER 2020

Utility Locates

September 2019September 20202020 Year to Dat

City Utility Locates Received 1,244 1,271 10,285
City Utility Locates Completed 1,14 1,210 9,900
New Engineering Permits Received 66 44 305
Active Engineering Permits 80 *387
Planning & Zoning Plan Review 9 2 49
Improvement Plans Received 10 5 84
Advertised 4 0 1

Contracts Routed 17 24 191
Currently in Design 24 *34

Speed Studies

Currently under Construction 9 *19
Traffic & Stop Sign Requests

Stop Sign

Traffic Calming

Parking

Rlolm|e

NIFP|IO[F

oldlwlo

* Not actual YTD numbers, began tracking February 2020



FI NANCE

HIGHLIGHTS (Q3 2020 — July through September)

Total Payment Amount

Gaming/Tax Receipts
# Transactions
Total Payment Amount

Business Licenses
# Transactions
Total Payment Amount

Other Receipts
# Transactions

Total Payment Amount

148

155

$24,488

1,709

74

210

$27,332

1,758

$2,133,329 $1,492,320 $2,279,650

117

$4,995,571 $4,219,872 $4,272,528

181
$16,777

1,769

$2,564,519 $3,348,556 $2,551,259

$5,905,299 $1,968,433

339 113
$13,487,971 $4,495,990

546 182
$68,596 $22,865
5,236 1,745

$8,464,334 $2,821,445

UTILITY MANAGEMENT WORK ORDERS GENERATED 3rd Quarter Last Quarter Increase
Type Jul-20 Aug-20 Sep-20 Totals Avg/Mo | Averages (Decrease
Delinquent Shut-Offs 0 163 106 269 90 0 90
Delinquent On 0 154 115 269 90 1 89
Door-Tag Shut Offs 14 17 23 54 18 19 (1)
Re-Reads 38 31 60 129 43 48 (5)
Inspect for Leaks 17 7 23 47 16 17 (1)
Move Ins 335 313 333 981 327 288 39
Move Outs 309 300 304 913 304 254 50
TOTALS " 713 985 = 964 2,662 887 627 260
INCOMING CALL STATISTICS 3rd Quarter Last Quarter Increase
Description Jul-20 Aug-20 Sep-20 Totals Avg/Mo Averages (Decrease
# Work Days 22 21 21 64 21 21 0
Call Volume

Total Calls Received 3,249 2,964 3,020 9,233 3,078 3,031 47
Average Calls/Day 148 141 144 144 142 2
Call Duration

Total Call Time for Month (hrs) 113.91 120.03 122.16 356.1 118.70 121.54 (2.84)
Average Call Time (min) 2.43 2.41 2.41 2.42 2.39 0.03
LICENSING ACTIVITY 3rd Quarter Last Quarter Increase
Description Jul-20 Aug-20 Sep-20 Totals Avg/Mo | Averages (Decrease
New Licenses Issued 39 49 58 146 49 27 22
License Renewals Processed 0 3 11 14 5 37 (32)
RECEIPT ENTRY 3rd Quarter Last Quarter Increase
Description Jul-20 Aug-20 Sep-20 Totals Avg/Mo Averages (Decreasel
Water/Sewer Payments

# Transactions 12,893 11,355 12,551 36,799 12,266 12,566 (300)

1,679,708 288,725

112 1
3,141,291 1,354,699

187 (5)
106,800  (83,935)
1,097 648

2,420,194 401,251
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HIGHLIGHTS

Participated in 3 birthday parade

Truck display at Farmeros Market
Battery replacement in two smoke detectors for City residents
Installed twelve smoke detectors for City residents

Crews attended 17 National Night Out block parties

Participated in POW/MIA Watch Fire program

Truck display at Farmerodos Market

Fire Experience

Total of 11 fire incidents

Two structure fires

Four vehicle fires

Fire loss of $200,400

PROPERTY SAVE#B17,336 (over fire loss)
Zero civilian or firefighter fire ground deaths
Zero Civilian fire ground injuries

Zero firefighter fire ground injuries

Crews conducted 1435 total hours of training in September
Auto extrication training was conducted at Cardinal Towing for all on-duty crews
New-Hire Ryan Brown completed his 80 hour New-Hire week and was assigned to B-Shift

Annual testing/certification of fire apparatus pumps completed

Annual testing/certification of both aerial ledders completed
Annual testing/certification of all ground ladders (234 feet of ladders)

EMS Highlights

Flu shots administered to FD members and staff at a cost of less than 5 dollars per dose as well as accountability for helping to protect

our first responders who have the most risk due to proximity with sick patients. Significant savings versus using our city funded insurance
since we cut out the middle men. Looking to expand this program to the rest of the city next year.

18 hours of continuing education delivered to our crews

16 hours of convention center paramedic standby provided

16 opiate overdoses needing narcan

Sept Net Collections $137,878.2
First Quarter Net Collections $425,592.7
Second Quarter Net Collections $378,246.G
Third Quarter Net Collections $443,760.2
2020 Date of Service trips billed (Jan - Oct as of 10/8) 3,37
Sept Date of Service trips billed (as of 10/8) 347
Billing team is operating within a two business day TAT i Cu

EMS Experience
Total number of EMS incidents for September 633 to include

Rescue, EMS Incidents 3
Medical assist, assist EMS crew 5
Emergency medical service incident 3
Invalid assist 66
EMS calls excluding vehicle accidents 503
Motor vehicle accidents with injuries 30
Motor vehicle/pedestrian accident 3
Motor vehicle accidents without injuries 10
Extrication, Rescue-Other 1
Removal of victim(s) from stalled elevator 3
Water & ice related rescue, other 4
Rescue or EMS standby 2




HUMAN RESOURCES

OPEN POSITIONS

Full Time Positions

Police Services Officer 1 PD 6/19/2019 Recruitment in Progress
Police Officer 1 PD 9/3/2020 Recruitment in Progress
Police Dispatch 1 PD 10/5/1010 Recruitment in Progress
Public Safety Help Desk Specialist 1 Communications 8/7/2020 Filled
Foundry Art Centre Supervisor 1 CVB Interviews Scheduled
Governmental Relations Coordinator 1 Mayor/Admin New Position Interviews Held
Water Operator -Mechanic 1 PW 8/26/2020 Recruitment in Progress
Digital Media Specialist 1 Communications 4/3/2020 On Hold
Water Distribution Worker 1 PW 1/24/2020 On Hold
Human Resources Manager 1 HR 1/1/2020 On Hold
Admin Associate V- Economic Development 1 ED On Hold
City Planner 1 CD 3/20/2020 On Hold
Economic Development Director 1 ED 7/13/2019 On Hold/Interim Appointment
Concession Coordinator 1 Parks 6/1/2020 On Hold
Admin Associate V - Deputy Clerk 1 Clerks 5/14/2020 On Hold
Admin Associate V - Engineering 2 Engineering 5/29/2020 Recruitment in Process
Group Sales Manager 1 CVB On Hold
Utilities Superintendent 1 PW 6/1/2020 On Hold/Interim Appointment
Street Maintenance Supervisor 1 PW 8/27/2020 On Hold
Electrician - Utilities Division -Water 1 PW Offer Pending
Fire Code Officer 1 CD On Hold
Assistant Finance Director - Operations 1 Finance Offer Pending
Deputy Fire Chief 1 Fire On Hold
Equipment Operator Sewer 1 PW On Hold
Lead Equipment Operator - Streets 1 PW On Hold
Police Officer -Essential 11 Police 3 Filled/Recruitment in Progress
Firefighter Paramedic 11 Fire 1 Filled/ Interviews Held
Police Services Officer I 1 Police On Hold
Facilities Manager 1 PW Interviews Scheduled
Part Time Positions
Parking Enforcement Officer- PT 1 PD 5/23/2016 On Hold
Street Maintenance Worker -PT 1 PW 5/17/2019 On Hold
SCAT -PT 3 PW 1/22/2019 1 Filled/On Hold
Municipal Court Associate - PT 1 Municipal Court 3/8/2020 On Hold
Media Production Assistant -PT 1 Communications New Position On Hold
Clean Team - PT 1 PW On Hold
Police Services Officer -PT 1 Police Recruitment in Progress
Sewer Maintenance Worker - PT 1 PW 6/17/2020 On Hold
Water Plant Worker -PT 1 PW 8/14/2020 On Hold
Seasonal Positions
Parks Cashiers 10 Parks 9/1/2018 Open until season
Facility Clean Team 2 PW 8/15/2019 Open until season
Parks Concessions Workers 100 Parks 9/1/2019 Open until season
Parks Day Camp Counselors 100 Parks 9/1/2019 Open until season
Parks Lifeguards 100 Parks 9/1/2019 Open until season
Youth Sports Instructors 20 Parks 9/1/2019 Open until season
Seasonal Park Rangers Parks 1/3/2020 Open until season
Lead Concession Attendants Parks 1/3/2020 Open until season
Bartender - Parks Parks 1/3/2020 Open until season
Seasonal Maintenance /Construction
Workers Parks 1/3/2020 Open until season

22




HUMAN RESOURCES

NEW HIRES

NEW HIRES -September 2020

Name of New Employee

Department/Division

Position

Start Date

1s Information

Tristan Nasky

Police

Police Officer

9/8/2020

Tristan has recently accepted a Police Officer position i
City's Police Department. Prior to joining the City, Tristal
worked in the Restaurant Industry. He is also a recent

graduate of the Eastern Missouri Police Academy. Tristd
eager to start his career as a Police Officer with the City

Dennis O'Leary

Police

Police Officer

9/8/2020

Dennis recently joined the City as a Police Officer in the
Police Department. Before joining the GiBennis was in
the Military for over 6 years and currently serves with the
Missouri State National Guard. Dennis is excited to start
journey with the Police Department.

Ryan Buescher

Police

Police Officer

9/8/2020

Ryan was recently promoted to a Police Officer for the
of St. Charles. Prior to his promotion, Ryan was a Park
Ranger for the Parks Department for over 2 years. Ryan
estactic to grow his career with the City's Police
Department.

Ryan Brown

Fire

Firefighter Paramedic

9/21/2020

Ryan is joining the City as a Firefighter/Paramedic for ol
Fire Department. Prior to joining the City, Ryan was a
Paramedic for the St. Charles County Ambulance Distrig
Ryan is grateful for his opportunity to be a part of the Cit]
St. Charles Fire Department.

William Peplaw

Communications

Public Safety Help Desk Specialist

9/21/2020

William joins the City of St. Charles as the new Public S|
Help Desk Specialist for the Communications Departme|
Previously, William worked for the Centene Corporation|
a Information Technology Support Specialist Service De
He is very excited to be a part of our Communications
Department.
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LEGAL

HIGHLIGHTS (Q3 2020 — July through September)

Convention Center Management Agreement

North Main Street

Council Rules 13 and 45 revision

Golf Cart Ordinance revision

Human Relations Commission matters

Police Department - CALEA Certification Policy Review

Parks Department i License Agreements for trail expansion

Public Works Department i extensive Code of Ordinance revision project
Riverpointe development and property acquisition

Riverpointe CID and TDD Petitions

Zumbehl Road CID (Red Roof Inn) transaction closed

Project Keystone transaction matters

Opus transaction matters

New Town Phases 7, 8, 9 NID transaction closed

Refunding COPS Series 2020 i transaction closed

COPS Series 2020 A (Stormwater/Land Project) transaction closed
Patriot Machine Chapter 100 transaction closed

Boeing Chapter 100 transaction in progress

Special Obligations Bonds 2020 (City Hall) transaction initiated

400 Fountain Lakes acquisition transaction initiated

Nuisance Property Search Warrant and related documents

=4 =4 4 A4 4 A4 -4 -4 -4 -4 -5 -4 -5 -4 A -4 A -4 -4 A A2 -

COVID 1 19 Coronavirus matters
These activities were in addition to the daily counsel and advice provided to elected officials

and employees, litigation, ordinance preparation, correspondence, contract drafting and
review, legal opinions, employment law, real estate and privileged matters.
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MUNI CI PAL COURTS

HIGHLIGHTS (Q3 2020 — July through September)

1 We are still working through the COVID-19 nightmare. We are still able to have in-person
Court Sessions. With the restrictions that have been implemented for the Courts, we can
only have 18 defendants in A Court Room and 16 defendants in B Court Room.

1 The amount of defendants that have been coming to Court has drastically reduced since
COVID-19.

1 We have made some changes to assist the defendants with the fact of coming to Court.
One of the changes we have put in place is to send a letter to the Defendant. The letter
provides them with information about their charge and how it can be paid without coming
to Court. The Defendant will have the option to either come to Court or pay the fine/court
cost, thereby forgoing to Court.

1 We are being mandated to start using the new Court system, Show-Me-Courts, by
February 2021. We are in the process of getting everything line up to go forward with the
implementation of Show-Me-Courts.
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PARKS & RECREATI ON

HIGHLIGHTS (Q3 2020 — July through September)

M Infrastructure
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Repaired wooden threshold on Katy Depot south sliding door entrance

Cleaned gutters at Memorial Hall

Re-painted red emergency curbs at Blanchette Boat Landing

Repaired and cleaned damage, graffiti, and trash related to homeless in riverfront
parks

Replaced all HVAC filters

Stained all HVAC privacy fencing

Repaired outside lighting at Gould Building

Cleared boat ramp at Blanchette Landing a few times as river levels dropped
Replaced damaged faucet at Jaycee Restrooms

Began addressing waterfall pump problem at Braille Trail Pond

Painted outside of Fox Hill Park Restroom

Re-painted restroom doors at Vogt and Schaefer Parks and Steinhoff Pavilion
Installed new drain basin, pipe, rock and concrete aprons at DuSable Dog Park
Concrete additions at DuSable Dog Park pavilion

Mud jacking used to re-level concrete at DuSable Dog Park and Regot Restrooms
Updated DuSable Dog Park pavilion with LED lights

Removed debris and re-constructed drainage basin behind the DuSable Dog Park
Installed LED lights at restrooms in Fox Hill, Schaefer, and Vogt Bros Parks
Installed new beer cooler at Memorial Hall

Replaced field lighting at Soccer Complex fields 5 & 6

Conducted fire suppression system inspection at Memorial Hall and Food Trailer
Installed new electric meter base and updated disconnect at Wapelhorst Shop
Added updated field number signage at Wapelhorst ball fields

Added larger sunscreen on backstop at Wapelhorst field 1

Removed sun canopies from Blanchette and Wapelhorst Aquatic Facilities for winter
Repaired 2 doors and added one new door opener at Wapelhorst Aquatic Facility
Installed concrete footings, steel posts, stones and signs for DuSable Dog Park, Bales,
Regot, Kister, Berthold and Kiwanis Park.

Relocated and updated 5 story boards for storybook walk at Fox Hill Park

M1 Grounds

(0]

(0]
(0]
(0]

Made grading improvements on trails in Webster Park

Repair hole in road at Webster Park with asphalt patch

Re-rock and re-graded areas of Katy Trail in Frontier Park

Re- rock and re-graded Katy Trail connector trails from DuSable Dog Park and Eco
Park Trailhead

Brush-hog mowing for angler access points at Fountain Lakes Park

Repaired and re-packed holes at mounds and bases on all fields at Wapelhorst and
Blanchette Park

Repaired several irrigation leaks at Wapelhorst ball fields

Weeded and cut back vegetation along Centennial and Boschert Greenways
Brush-hog mowing and clearing of vegetation at Fox Hill Park along trails and for
angler access around ponds

Playground equipment repairs at Jaycee, Wapelhorst, and Heatherbrook Parks
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PARKS & RECREATI ON

HIGHLIGHTS (Q3 2020 — July through September)

1 Grounds - continued
o Brush-hog mowing at Boschert Greenway phase 1
Unclogged blocked drain for Vogt Brothers Park pond overflow after heavy rain
Brush-hog mowing on hillside at Webster Park
Re-graded, added drain inlet, and re-surfaced walking trail and added boulder barrier
at DuSable Dog Park
Removed vegetation and re-seeded disturbance areas at DuSable Dog Park
Weekly watering at Graystone Park
Brush-hog mowed additional angler access points around Fountain Lakes North
Prepped grounds/fields for Football, Soccer, and Cross Country seasons
Completed utility locates at 7 parks
o Poured new sidewalk from walkway to the playground at Kiwanis Park.
1 Equipment
0 Repaired hydraulic motor on Toro mower
1 Planning
o Continued COVID-19 related cleaning protocols and procedures
o Worked with Card Connect to resolve on-going issues from credit card transition
0 Set up weekly maintenance reports to be run automatically to insure timely delivery
o Updated soccer field rotation in RecTrac
1 Training
o0 2 Staff completed laser grading training during Wapelhorst ballfield renovations
o 1 Staff member completed and tested in Certified Playground Safety Inspection
1 Marketing
o Conducted 2 Pollinator Tours (Webster Park and Schaefer Park)
Maintained COVID-19 information on website and social media
Helped prep and set up for Fourth of July Fireworks in Frontier Park
Held August Food Trucks event
Created Parks Professionals video for Parks Professional month social media post
1 Staffing
0 5 Easter seals life-skills volunteers completed 6 week program with maintenance staff
o Hired one additional seasonal maintenance employee to round out
mowing/trash/restroom crews
o Conducted mid-year evaluations
o Oscar Rojas was promoted to Recreation Supervisor Il
1 Cemetery
o0 Replaced dusk-to-dawn lighting at Oak Grove Cemetery
Installed updated cemetery maps
Repaired and updated part of retaining wall in front of office
50 funerals to date
40 full graves sold
3 Cremation graves sold

(ol elNe]
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HIGHLIGHTS (Q3 2020 — July through September)

1 Cemetery — continued
o 3 weeks of help from Easter Seals life skills volunteers i cleaning up sticks, gumballs,
painting signs
1 Programming
o Completed first full spring-summer session of Park Pollinator Classes with 16-28
participants enrolled in each class.
o Implemented in-house field trips for Summer Fun Day Camp to coincide with COVID-
19 guidelines
Held department brainstorming meeting for all new program ideas
Held Friends themed Trivia night on September 18th.
Held Dive-In Movie on Friday, July 24th.
Utilized the Blanchette Lap Pool for High School & College Swim Team Practice
Offered morning lap swim hours to the public until October 3rd.
Responded to heavy volume of calls regarding rentals, programs and pool use.

O 0O O0OO0OO0Oo
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POLI CE

HIGHLIGHTS
1 Community/Department Activities
o 9/14 St. Charles Night Out. There were 26 actual parties and 1 virtual party.
This was a smaller number than usual, in all likelihood due to COVID-19.
The Police Department didndt purchase

due to budget considerations. However, there were some items left over
from previous years that were handed out by officers as they attempted
to visit all 26 parties. Patrol Officers, Detectives, the Command Staff,
and Chaplains all contributed, as well as support staff that helped
organize the parties.

1 Notable incidents

0 9/1 20-6238 Homicide. Red Roof Inn, 2010 Zumbehl Rd. An argument led to the
stabbing death of a man. A suspect was identified and questioned. The
Prosecuting Attorneydés Office is consi
be filed.

0 9/6 20-6361 Armed Robbery. Circle K, 3401 Harry S. Truman. The convenience
store was robbed at gunpoint. Investigators identified a suspect who
was then arrested by U.S. Marshals. He is incarcerated awaiting formal
charges.

0 9/6 20-6374 Robbery. Music-Go-Round, 1059 Regency. A suspect displayed a taser
while stealing property. The suspect was identified, but he is not from
this area and remains at-large.

0 9/11 20-6521 Stolen Vehicle/Pursuit. Zumbehl at Veterans Memorial Parkway. An
officer spotted a stolen vehicle. There was a brief pursuit, during which
the stolen vehicle crashed into other vehicles. Five suspects were taken
into custody. Injuries were reported as a result of the crash, but none
were life-threatening.

0 9/12 20-6547 Armed Robberies. 2316 Gallaher. Suspects displayed guns and

20-6551 committed two separate robberies at the same location within about an
hour. Officers spotted the suspects and arrested all four shortly after the
second robbery.

o 9/13206 555 Shots fired. Dennyos, edwizze@on®e Fi fth
parking lot of the restaurant. No suspects or victims were located.

0 9/13 20-6554 Shot fired. Area of Main & Monroe. A gunshot was heard by officers, but
no suspects, witnesses, or victims could be located. One shell casing
was found on the ground where a fight had taken place.

0 9/23 20-6867 Unlawful Use of a Weapon. St. Charles Success Academy, 1600
Waverly. A student was taken into custody after he was found to be
carrying a gun.
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POLI CE

HIGHLIGHTS
1 Notable incidents - continued
0 9/27 20-6999 Fatal Traffic Crash. M0-94 south of Sherman Dr. A man was struck and
killed by an automobile while riding his motorized bicycle. The man was
riding in the fast lane of traffic in the dark with no lights on his bicycle.
o0 9/29 20-7072 Fugitive arrest. Officers located a man that had been in possession of a
stolen vehicle. The man was taken into custody for robbing a bank in
St. Peters.

There were seven (7) overdoses in which officers administered Narcan and the victim
survived. Two (2) overdoses were fatal.

1 Operational Numbers for September 2020

CALLS FOR SERVICE 2016 2017 2018 2019 2020

Phone 3,141 3,064 3,290 3,094 3,297

Self 3,180 4,162 4,470 4,502 3,826

TOTAL 6,321 7,226 7,760 7,596 7,123
Incidents 985 1,024 1,110 1,046 807
Traffic Accidents 194 190 194 186 141
Arrests 267 320 372 361 226
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Facilities Maintenance
Preventative WO

Sept.
894

C WORKS

YTD
6,357

Water Distribution
Service Specialist Activities (Total SRs)

WO Request
Service Requests

Water Production (million gallons)
Public Works Division

260.0 MG| 2035.29MG

Service Requests - By Division

Created 1,195 9,342 Miles Swept 190.35 1,938.30
Closed/Completed 1,179 9,241 Potholes Patched 275 5,797
Still Pending (Months End) Street Repairs 58 418,
Service Request Goal Traffic Signal Repairs 7 47
Status Changed (3 day goal) 91.62% Streetlight Repairs 7 110,
Closed (7 day goal) 93.04% Street Sign Repairs 20 244

Service Specialist/Meter Reader

New Town Canister Activity

Street 30 Manhole/Inlet Inspections 88 863
Water / Serviice Specialist 1,136 Water Valve Inspections 8| 2,269|
Sewer 12 Water Main Breaks 6| 45|
Traffic 1 Sewer Line Repairs 9 109

Work Order Cost

$230,879

$1,718,200

Applications Approved

4

Water Initial Read 265 Alarms Responded To [ 2 18]
Water Final Read 296 2,508 Sanitary Sewer Maintenance
Delinquent Off 118 642, Linear Feet Flushed 34,489 168,727
Delinquent On 115 592, Linear Feet Televised 9,189 71,506
Meter Change-Outs 81 736) Linear Feet Flushed 0| 1,045
Work Orders Linear Feet Televised 153 1,431
Completed 438| 3,360 Applications Received 4I 25
25

CompletedWork Orders - By Division Total Number Repaired 3 23
Street Sanitary Lateral Program

Water Applications Received 17, 142|
Sewer Applications Approved 16 137
Trafiic Total Number Repaired 14 125
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